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01 — OPENING LETTER

Opening Letter

Six months defined less by product launches and more by research, experimentation and

strategic refinement.

Over the past six months, SaintsLink has continued refining its direction as a technology
company focused on building software, digital infrastructure and long-term business systems.

While much of our work has remained behind the scenes, this period has been defined less by
product launches and more by research, experimentation and strategic refinement. Rather than
pursuing rapid expansion, we invested considerable time into understanding how businesses
operate, where operational inefficiencies exist, and how software can remove unnecessary

complexity.

Throughout this period we redesigned our public presence, strengthened our internal product
ecosystem and continued developing software intended to serve organisations beyond
traditional websites. The work documented here represents another step towards building
technology that remains useful for years rather than trends that disappear within months.

This publication records the progress made during the first half of 2026 and provides insight

into the decisions, research and lessons shaping the future of SaintsLink.
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02 — MILESTONES

What Changed

Several important milestones were reached during this publication cycle.

COMPANY
— Complete redesign of the SaintsLink website.

— Repositioned SaintsLink from a traditional digital agency towards a technology and

infrastructure company.
— Expanded public documentation and company resources.

— Introduced clearer navigation around Solutions, Products, Partnerships and Resources.

PRODUCTS

— Booking System reached production-ready status.

— CRM platform entered its final refinement phase.

— Continued planning for additional operational software.
— Began formal planning around Saint Intelligence.

— Expanded long-term vision for Africa Pulse.

RESEARCH

Research became a central part of product development.

Rather than building features first, significant time was invested in studying operational
workflows across different industries, enterprise software ecosystems, African SMEs, customer

management systems and business infrastructure.

This research continues to influence product decisions more than assumptions or market
trends.

INTERNAL DEVELOPMENT
— Improved development workflows.
— Standardised product planning.

— Created internal documentation structures.

— Established publication framework for SaintsLink Notes, Research Papers, White Papers and
Engineering Notes.
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— Defined document identification standards across the organisation.
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03 — REFLECTION

What We Learned

One of the most valuable outcomes from this period was recognising that software development
begins long before code is written.

We learned that understanding how organisations actually operate is significantly more valuable
than rapidly releasing new features.

Many of our strongest product decisions came from conversations, observations and research
rather than development itself.

Another lesson was the importance of simplicity. Features are easy to add. Removing
unnecessary complexity is considerably more difficult. As our products matured, we
consistently found that simpler workflows created better user experiences than feature-heavy
interfaces.

Finally, we recognised that long-term infrastructure creates more value than one-off projects.
While websites remain an important part of our work, sustainable impact will increasingly come

from software platforms that businesses rely on every day.
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04 — RESEARCH

Research Highlights

CURRENT RESEARCH AREAS
— Atrtificial Intelligence

— African SMEs

— Enterprise Software

— Business Infrastructure
— SaaS Business Models
— Operational Systems
— Digital Transformation

During this publication cycle our research focused on understanding how businesses organise
their operations and where technology can simplify everyday work.

Particular attention has been given to customer relationship management, booking systems,
internal workflows, enterprise software adoption and the long-term opportunities for digital
infrastructure across Africa.

These research initiatives will continue informing future products developed by SaintsLink.
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05 — PRODUCT STATUS

Product Updates

SaintsLink CRM FINAL DEVELOPMENT

95% complete

Link Booking PRODUCTION READY

100% complete

Saint Intelligence PLANNING & ARCHITECTURE

40% complete

Africa Pulse RESEARCH PHASE

259% complete

Future Operational Systems DISCOVERY

20% complete

Research has begun into additional software platforms supporting operational management,

administration and organisational infrastructure.
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06 — RATIONALE

Behind the Decisions

Every product decision made during this period was driven by long-term scalability rather than

short-term convenience.

SUPABASE OVER FIREBASE

One notable decision was selecting Supabase as the primary backend platform instead of
Firebase. While Firebase remains a capable platform, Supabase provided a stronger foundation
for relational data, SQL support and future enterprise requirements. This aligns more closely
with the types of systems SaintsLink intends to build.

A REDESIGNED PUBLIC PRESENCE

The company website was also completely redesigned. The previous version communicated our
services but did not adequately represent our long-term vision. The redesign focused on
presenting SaintsLink as a technology company rather than simply a web development agency,
creating clearer pathways around solutions, products, partnerships and resources.

A SHIFT TOWARD SAAS

A further strategic decision was placing greater emphasis on Software-as-a-Service. Although

custom development remains important, scalable software products provide opportunities to

create consistent value for businesses while allowing continuous improvement over time. This
shift supports our objective of building infrastructure that organisations can adopt, rather than
projects that conclude once delivered.

RESEARCH AS A PRODUCT

Research also became a formal part of our development process. Instead of treating research
as preparation, it is now considered a product in its own right. Publications, engineering notes
and white papers will increasingly document the thinking behind our work, making our decisions

transparent and creating a lasting knowledge base.
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07 — OUTLOOK

Looking Forward

Over the next six months our focus will remain on strengthening the foundations established
during this publication cycle.

Priorities include releasing the first commercial software products, expanding SaintsLink's
operational systems portfolio, continuing research into enterprise infrastructure and African
business technology, and publishing additional documentation through the Inside SaintsLink
initiative.

We also intend to further develop Saint Intelligence and Africa Pulse while improving the
quality, reliability and scalability of every product currently in development.

Progress will continue to be measured by the strength of the systems we build rather than the

number of products we release.
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08 — FURTHER READING

Recommended Reading

SL-RP-26-001 Artificial Intelligence in SMEs

SL-WP-26-001 Building Business Infrastructure
SL-EN-26-001 CRM System Architecture

SL-EN-26-002 Booking System Design Principles
SL-FN-26-001 Founder's Notes — Building Before Scaling
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09 — CLOSING

Closing Thoughts
Mouch of the work that defines a technology company 1s invisible.

It happens through research, planning, revisions, difficult decisions and countless iterations
long before products reach the public. Those moments rarely attract attention, yet they shape
everything that follows.

SaintsLink Notes exists to document that process with clarity and honesty. Each edition is
intended to provide an accurate record of where we have been, what we have learned and how
our thinking continues to evolve.

This first volume marks the beginning of that record.

— END OF VOLUME 01 - SL-SN-26-001
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